Wahoo Parent Advisory Committee
Meeting Minutes
September 7, 2016

**PENDING APPROVAL AT THE NEXT WPAC MEETING***

WPAC Attending: Randy Erlenbach, Amy Nonnenmacher, Bernadette Hess, Jeff Kahn, Tammy
Winslow, Kara Babashak, Sharon Dill, Kristy Snyder, Liz Pennino

Absent:

Approval of Minutes: July 6, 2016 Minutes were approved

Director of Competitive Aquatics Report Randy Erlenbach

JoAnn — WPAC slate vote approved.
2015 - 2016 budget was accurate and no outstanding issues
Was vs Hoos

o New format. Several stations around the pool. Each event to be administered by a
coach. Coaches will develop the challenges.
Some raffle prizes have been ordered and additional items will be donated by families.
Tammy - will coordinate assistance with the squad VP’s
Metro Swim shop — 9-12
JoAnn will send an email, (save the date, schedule, donations for raffle prizes, etc....)
Laurie Jandura will be at a table with clothing samples from our new online swim store,
Certain Impact.
2017 season — 45™ Anniversary of the Wahoos. Coach Toad will lead the planning. Event
planed for Thanksgiving Meet weekend of 2017. Fundraising events (Annual budget, Names
on Blocks, Sandy Relief, etc.), Guest speakers’ names on the hall of fame.?
Parent meetings to be announced. One parent meeting for all 13 & Overs, One for G/M and
one each for SS & SB.
Team has been informed by Y leadership that we are to follow HEPA guidelines (Healthy
Eating and Physical Activity). The Y has a responsibility to the families and communities it
serves to build lifelong habits in youth that create healthy futures.

O O O O O

Co-President’s Report Amy Nonnenmacher & Bernadette Hess

National team policy — Change to policy will be distributed to bring a more positive culture to
volunteering and how the parents of National swimmers represent the team. Will be required if
families want compensation for travel meets.

Team apparel. Laurie Jandura will coordinate the ordering of team apparel. Suzanne will
reach out to Metro Swim to see if they are able to provide more Wahoo clothing.

Additional Daktronics equipment has been purchased

Remove WPAC roles for Vice President and Member coordinator as no longer needed.

Team hand book is in the process of being updated and will be given out to parents. Possibly
at picnic. The handbook will be available on the team website



COMMITTEE BUSINESS

Fundraising Sharon Dill, Kristy Snyder
- Pinocchio’s reached out to Kristy and Wahoo families without permission. Wanted to make
things right by giving us a small token of funds that they say are owed. Value about one
hundred. They can donate the money and we will terminate the relationship for fund raising.
- Possibly use of Tom E. Toes as a new fund raising option.



- Use of Village Market for hospitality
- Need to run a report of those families that have opted out and who have signed up for
fundraising.

Meet Coordinator Kara Babashak and Liz Pennino
- Almost 300 swimmers registered for this season
- 6 scheduled home meets with announcements coming very soon
- Long course invite will have 4 teams of about 150 swimmers
- Halloween Spooktacular, will by for SS/SB and may have one additional team
- Daktronics — 130 will be administered by Sherri Loud and 12U by Coach Dave

Volunteer Coordinators Amy Nonnenmacher
- No report

SQUAD REPORTS Tammy Winslow
- No report

Additional items:
Discussion around AG swimmers 12U

Team recognition t-shirts? Swimmers already have team shirts and should wear to all meets
to represent.

Parties for Regionals and AG swimmers. Swimmers create posters for their teammates.

Meeting adjourned at 7:55 pm
Next meeting — October 3, 2016 @ 6:00 PM

Respectfully Submitted,
Jeff Kahn

Wahoo Parent Advisory Committee
Meeting Minutes
October 3“, 2016
WPAC Attending: Randy Erlenbach, Amy Nonnenmacher, Bernadette Hess, Jeff Kahn, Tammy
Winslow, Kara Babashak, Sharon Dill, Kristy Snyder, Liz Pennino
Absent:

Approval of Minutes: September 71, 2016 Minutes were approved

Director of Competitive Aquatics Report Randy Erlenbach



The October Long Course Invite has attracted 4 really good teams and the January invite has
a very good team out of Boston attending. These are 5 out of the top 6 teams in the North
East. It speaks volumes for the Wahoos and our program that these teams want to come here
and race against us. They know that we have an inviting atmosphere, will provide excellent
competition, and our meets are run very well and efficiently.
Bubble up
o Special thank you to all volunteers especially those that came when email blast went
out!
o Not enough volunteers throughout the day. Started and ended with about 25 people.
o It was efficient until the time came to pull the bubble up. The design of the bubble,
requires additional help (60+) when pulling and holding the bubble while it is inflating.
o Several emails went out to request extra help, which thankfully came.
o Y Staff, front desk and other Y employees also helped in getting the bubble up. Thank
you!
o Bubble up and down responsibility is on the families up the Wahoos.
o Not enough communication regarding bubble up. Coordinate with the Y facility to inform
and request volunteers.
o Possibility for next year, creating shifts so we have enough help throughout the event
(20-60-20)
Eastern States Clinic was attended by the Age Group coaching staff
Connecticut Symposium was attended by Matt, Todd and Randy
House of Delegates meeting was attended by Randy

Co-President’s Report Amy Nonnenmacher & Bernadette Hess

Handbook stuffing volunteers needed. Sharon & Kara offered to help Amy.

Thank you to all team members that helped with Wa’s vs Hoo’s

New event format was great and continued discussion around games and how to increase the
fun for the kids

Great news that a large number of parents signed up for trained positions this season. The list
was sent to all respective chair representatives.

Advised that squad list can change periodically and should be requested as need and notto
use an older report.

COMMITTEE BUSINESS

Fundraising Sharon Dill, Kristy Snyder

Waiting on list of Fundraising direct payers. Current list shows everyone as opting in to
fundraising. Shana can provide that list to Kristy



- For families whose swimmers join the team late, they will be required to pay fundraising in full.

- Add Logos to team webpage of businesses that support fundraising.

- Discussion on the fundraising list of who has paid in full and who owes and how much. Some
families want that to remain private. Currently the list is distributed to all families. Link to
current fundraising status will be posted. Families that don’t want it publicized can request to
have their name removed.

Meet Coordinator Kara Babashak and Liz Pennino
- Kim Hastings is running hospitality and assisted by Liz and Kara
- Wilton Deli will be providing food for the entire first home meet.
- Job signup is up and appears to provide much more information which is great news
- Discussion around providing your own timers for both 400 & 800 events. Currently, timers
must be provided by swimmers for the 800.

Squad Report Tammy Winslow
- VP's passed out the Addendum and raffle tickets at the Was vs Hoos meet.
- VP's will be passing out Team T-Shirts to their squads as well as, collecting a squad total for
how many Handbooks they need to distribute to their squad families.

Additional items: None

Meeting adjourned at 7:35 pm
Next meeting — November 9, 2016 @ 6:30 PM

Respectfully Submitted,
Jeff Kahn

Wahoo Parent Advisory Committee
Meeting Minutes
November 9th, 2016

**PENDING APPROVAL AT THE NEXT WPAC MEETING***

WPAC Attending: Randy Erlenbach, Amy Nonnenmacher, Bernadette Hess, Jeff Kahn, Tammy Winslow, Kara
Babashak, Kristy Snyder, Liz Pennino, Margaret Daniel
Absent: Sharon Dill

Approval of Minutes: October 39, 2016 Minutes were approved

Director of Competitive Aquatics Report Randy Erlenbach
- Approved the 45™ Anniversary event for the Wahoos during the 2017-2018 season. Coach Toad will lead
the planning. Event planed for Thanksgiving Meet weekend of 2017. Fundraising events to be planned
and funds will go to Annual budget, Names on Blocks, Sandy Relief, possible scholarships, etc.).
- Time line for upcoming Thanksgiving meet will be modified. Friday afternoon to combine all 12U’s in one
pool. Possibly combine part of the 13U for first two events and then separate Girls/boys for 1000
distance event. Sunday Finals will start earlier due to 12U session ending early.

Co-President’s Report Amy Nonnenmacher & Bernadette Hess
- Meet with Jackie Borocker (mom of captain of the national team, Catherine), She wants to start a peer
mentorship program. Similar to the Finn program that the Wahoos had started several years ago. When



a swimmer moves up to national or any squad, have the captain’s create a video with Q&A’s (I.E. what
was it like when you moved up, how did you feel). Have National captain’s talk to Age Group squads.

- Extra T-shirts arrived for those swimmers that did not receive and will be handed out as needed.
Inventory for Long Course swimmers that are new to the team

- Wahoo magnets will be available for sale at the Thanksgiving meet

- Reviewed the Wahoo Constitution. Agreed to eliminate a couple of WPAC positions. Document will be
updated and posted on the website

- Possibility of having the Towel and/or blanket added to the apparel site. If added may not be there in time
for the holidays.

- Margaret Daniel was hominated to take on the role of Meet Work Coordinator

Secretary Jeff Kahn
- Speak with JoAnn and have 2016 minutes posted to Wahoo website
- Work with Joann and test the Text message feature before we have any weather related concerns.
Validated the all parents receive the test message

COMMITTEE BUSINESS

Fundraising Sharon Dill, Kristy Snyder

- Logos have been added to the team webpage of businesses that support fundraising.

- Fundraising direct pay is low compared to last year. Possible confusion due to the change in policy and
registration process. Several emails will go out to those families that have not contributed to explain the
policy and guide the families on ways that the can still contribute. We do not want to charge a late fee
and want to work with all families to resolve any issues.

Meet Coordinator  Kara Babashak and Liz Pennino

- Thanksgiving meet looks good to go.

- Adjust hospitality schedule of meals to accommodate Coach and Official requests. They would like it
closer to finals and not during the afternoon session. Not a problem to do this

- Full inventory of closet

- MetroSwim will be selling and creating shirts during the home meet. They will be in the Gym on the
weekend. Post a sign in the lobby.

- Gym is completely reserved for all swimmers from all teams

- Ongoing discussion regarding work assignments for Friday meet sessions. It is a quick session so
parents grab those, but we need more volunteers for Sat/Sun sessions. Possible change to work
requirements when a Friday session is involved.

Squad Report Tammy Winslow
Squad Social Events
- Super Bronze — Halloween party October 27"
- Super Squad — Halloween party October 29"
- Maroon — Halloween party October 25t
- Gold — Halloween party October 24"
- Junior — Halloween party October 29"
- Varsity — Thanksgiving dinner November 22"
- Senior — breakfast November 8"
Discussion regarding holiday gift for swimmers.

Additional items: None

Meeting adjourned at 8:10pm

Next meeting — December 6™, 2016 @ 6:30PM



Respectfully Submitted,
Jeff Kahn

Wahoo Parent Advisory Committee
Meeting Minutes
January 4", 2017

**PENDING APPROVAL AT THE NEXT WPAC MEETING***

WPAC Attending: Randy Erlenbach, Amy Nonnenmacher, Bernadette Hess, Jeff Kahn, Tammy Winslow, Kara
Babashak, Kristy Snyder, Sharon Dill, Margaret Daniel

Absent: Liz Pennino
Approval of Minutes: N/A

Director of Competitive Aquatics Report Randy Erlenbach
- Request change to 2" Wednesday of each month for WPAC meeting. Motion approved.
- National Alumni / Holiday party — Some Bridger’'s were not invited. Accidental oversight. Will check and
verify this does not happen again.
- Y-States - 13&0 session expected to end by noon. 13 Teams attending and 45 deck volunteers needed.
Gym was booked but we will not need. Swimmers will all be on deck.

Co-President’s Report Amy Nonnenmacher & Bernadette Hess
- Mimi Stewart is volunteering to teach dry lands to the Junior and Senior squads. Tuesday and Thursday
4-5

- Boston Meet — Chaperones received a small token of appreciation for their support when the team came
down with an illness during the meet. We can’t thank them enough for the care and assistance they
provided.

Secretary Jeff Kahn
- Reschedule WPAC meetings for 2" Wednesday of each month

COMMITTEE BUSINESS

Fundraising Sharon Dill, Kristy Snyder
- Fundraising total is up to date and on target.
- Amy to remind JoAnn to check their fundraising information on the website.
- For those families that committed to fundraising as direct payments, were accidentally submitted as
scheduled to pay. As of January 31%, all direct payments should go through.

Meet Work Coordinator Margaret Daniel

- Y-States - Requesting that all backup workers check in at the main table on deck when their swimmers
check in.

- Y-States — 19 families have not signup as of Jan 4. 6 Families have been assigned positions and have
not responded.

- Amy Suggested that we have a form for meet managers which will help identify those workers that do not
show up, change positions, work extra or different positions, etc....

- New work policy goes into effect.

- Ask for 2 timers from each team for each pool

Meet Coordinator  Kara Babashak and Liz Pennino
- Y-States — Breakfast only will be served in hospitality
- Y-States - Magnets will be sold with heat sheets

Squad Report Tammy Winslow



- Lunch boxes were distributed to swimmers

- Super Bronze — Café reported that they were missing plates, napkins and utensils after the Bronze party.
Tammy/Randy will investigate so it does not happen again.

- Tammy will send updated budgets to squad VP’s

- Tammy will remind VP’s to use Team unify for scheduling functions and socials.

Additional items: None

Meeting adjourned at 7:40 pm
Next meeting — February 8", @ 6:30PM

Respectfully Submitted,
Jeff Kahn

Wahoo Parent Advisory Committee
Meeting Minutes
February 8", 2017

**PENDING APPROVAL AT THE NEXT WPAC MEETING***

WPAC Attending: Randy Erlenbach, Amy Nonnenmacher, Bernadette Hess, Jeff Kahn, Tammy Winslow, Kara
Babashak, Kristy Snyder, Sharon Dill, Margaret Daniel, Liz Pennino

Absent: N/A
Approval of Minutes: January 4", 2017 Minutes were approved

Director of Competitive Aquatics Report Randy Erlenbach
- Swamp Romp - the Swamp Romp is an icy plunge into the Wilton Y pond to help raise money for the
Wilton YMCA's Youth Programming and for the Y's Camp Gordyland. $300 worth of donations can
send one local youth to Camp Gordyland for a week free of charge.
- Spring Practice scheduled has been place on the website
- National Bridgers will be practicing with the national squad 4/wk.

Co-President’s Report Amy Nonnenmacher & Bernadette Hess
- Swamp romp
o Bob M. wants the Wahoos to be involved with the process.
o WPAC agrees to have each squad patrticipate to see who can raise the most. Wining squad will
have an ice cream social. Squad VP’s and or Squad coach will assist in collecting the money
o Ourgoal is to raise enough money to support at least 3 campers this summer. for each camper
that gets to attend, we'll add another coach to the romp!
$300- Coach Dave takes the plunge!
$600- Coach Alex takes a bath!
$900- Coach Matt dives in!
$1200- Coach Todd breaks the ice!
o $1500- Coach Randy joins in and it's the whole Wahoo Coaching Staff into the pond!
- Teresa McLaughlin wants to start a Wahoo gear swap. Trade any gear that is in good condition. L.E. —
Fins, goggles, clothing, suits, etc.
- Public relations — Currently only Wilton resident swimmer info is sent to Local papers.
o Vote to continue — Approved
o How to include all swimmers? Have two articles. One for the team website for all swimmers that
made finals and another article for Wilton resident only swimmers to the local paper.

O O O O



Secretary Jeff Kahn
- Work policy

o A need to modify the policy again as there is ongoing issue with acquiring the number of
volunteers needed to run a meet successfully. Too often, the meet managers are running through
the lobby, begging people to work.

o With the number of families on the Wahoos, we should be able to fill all positions without asking
for additional volunteers from other teams and without having to threaten that the meet will not
start due to a lack of workers.

o SC meets require 50-90+ workers to operate a meet per session

LC meets require 54+ workers to operate a meet per session

o Started ground work with new suggestions and ideas to address the issue. Possible option for
large meets only. Any day you have a swimmer in the water, you are expected to work. Benefit is
that we may be able to split shift positions like timers to half day.

(0]

COMMITTEE BUSINESS

Fundraising Sharon Dill, Kristy Snyder
- Fundraising process is still confusing. To be discussed at the next WPAC meeting

Meet Work Coordinator Margaret Daniel
- No Meet Report

Meet Coordinator Kara Babashak and Liz Pennino
- No Meet Report

Squad VP Coordinator Tammy Winslow
Squad Report
- Super Bronze —Super Bowl themed hot cocoa and dessert party on 1/6
- Super Squad - Donuts and Juice Gathering on 1/18
- Maroon: Donuts and hot chocolate party
- Gold: Pizza party on 1/16
- Juniors: Super Bowl Themed Party
- Varsity: No report
- Seniors: No report
- National: No report

- Wilton Theater: Interested in holding an event for age groupers. Non-Profits can bring their own movie
for just $75. Folks can purchase concessions if they wish.

Additional items:
- Discussion on the NASA Florida meet compared to Eastern Zones.
o Parents had expressed concern over the cost of this meet and some may not go.
o Senior Coaching staff decided that the NASA meet provided increased competition level over
Zones meet.
o Possibility for next SC season if we go to NASA again, it can be a team travel meet.
o WPAC suggested that the meet may be more beneficial to older swimmers then younger
swimmers.
- Metro Swim Shop
o New contract is being discussed. Possibility to towels, Drawstring bags, shorts, bundles (team &
practice suit), caps (squads)
o Metro is over stocked with team suits and wants to sell them. Gear should be sold at the home
meets and need to be brought by the supplier.
o Acquire the daycare room for Metro Swim Shop

Meeting adjourned at 8:05 pm

Next meeting — March 8", @ 6:30PM



Respectfully Submitted,
Jeff Kahn

Wahoo Parent Advisory Committee
Meeting Minutes
March 8, 2017

**PENDING APPROVAL AT THE NEXT WPAC MEETING***

WPAC Attending: Randy Erlenbach, Amy Nonnenmacher, Bernadette Hess, Jeff Kahn, Tammy Winslow, Kara
Babashak, Liz Pennino

Absent: Kristy Snyder, Sharon Dill, Margaret Daniel
Approval of Minutes: February 8", 2017 Minutes were approved

Director of Competitive Aquatics Report Randy Erlenbach
- Swamp Romp — Scheduled for 3/13, weather permitting

Co-President’s Report Amy Nonnenmacher & Bernadette Hess
- Nominations for Fundraising positions to be presented to WPAC
- Review new dates for fundraising commitments due to confusing and billing issues with the Y and the
Wahoos
- Possibility of having a volunteer position at home meets to sell Gift cards

Secretary Jeff Kahn
- Work policy
o Tabled until SC 2017
- Make edits to the Fundraising documentation and create a Fundraising flow chart.

COMMITTEE BUSINESS

Fundraising Sharon Dill, Kristy Snyder
- No Report

Meet Work Coordinator Margaret Daniel
- No Report

Meet Coordinator  Kara Babashak and Liz Pennino
- No Report

Squad VP Coordinator Tammy Winslow

Squad Report
- Super Bronze —Valentine’s Day pasta dinner 2/16
- Super Squad — Valentine’s Day pizza party 2/13
- Maroon: Celebrated Coach Alex’s half birthday with Cake and Cake pops 2/21
- Gold: Doughnut and Coco party
- Juniors: Super Bowl party and pasta part for regionals and age groups
- Varsity: Cookies
- Seniors: Chipotle dinner after practice 3/1
- National: Pasta party at Seniors meet and Wahoo Christmas at the end of March

Additional items:
- Swamp Romp
o Team raised $2,228 this year!



o Super Bronze won the WPAC sponsored Ice cream social by raising $635
o Super Squad raised $555, followed by Maroon $521, Gold $227, Juniors $75, Varsity $45,
Seniors $80, and Nationals $50. Anonymous $100

Meeting adjourned at 8:05 pm
Next meeting — May 10", @ 6:30PM

Respectfully Submitted,
Jeff Kahn

Wahoo Parent Advisory Committee
Meeting Minutes
June 7t 2017

WPAC Attending: Randy Erlenbach, Amy Nonnenmacher, Bernadette Hess, Jeff Kahn, Tammy Winslow, Kara
Babashak, Liz Pennino, Margaret Daniel, Kristen Bishop, Suma lyer

Absent: Kristy Snyder, Sharon Dill
Approval of Minutes: May 10", 2017 Minutes were approved

Director of Competitive Aquatics Report Randy Erlenbach
- 45" Anniversary committee —
o Requesting additional funds to budget to offset costs of the event. Will go towards tickets prices
and other event expenses.
o Fundraising for this type of event will be tabled for 50" anniversary.
= Needs for team are lane lines, backstroke flags, blocks, efc....
- Discussion for adjusting squad budget for SC17-18. Tabled for SC17-18
- Special acknowledgement from the Wahoo coaching staff goes to the entire meet staff for the June
Summer LC Invitational. Meet managers, Computer and Dak personnel and all other trained volunteers
for a very well run and organized meet.

Co-President’s Report Amy Nonnenmacher & Bernadette Hess
- National Squad Leadership Opportunity:
o  Will be distributed to all 13&0 families.
- Wahoo Swimmer Anniversary recognition:
o Shanna will assist WPAC as needed
o Develop squad specific email information
o Review discrepancies
o Suma will create Google doc spreadsheet. WPAC will determine best method to awuire correct
information.
- Recognize and thank Jim Lewis at the next Wahoo banquet.
- Nominating Committee:
o Still confirming existing volunteer positions
o Discussions involving new volunteers

Secretary Jeff Kahn

- SC Work policy - tabled until SC17

- Fundraising documentation and flow chart approved.
COMMITTEE BUSINESS

Fundraising Kristen Bishop, Suma lyer
- Still reviewing the process with Kristy and Sharon,



- Possibility of adding as Fresh produce order/pickup of locally grown products
- Discussion around changing the name from Fundraising to Team Development.

Meet Work Coordinator Margaret Daniel
- SC17 work policy. Tabled for SC17.
- Parents need to be aware that they need to be available to work if your child is swimming.

Meet Coordinator  Kara Babashak and Liz Pennino
- Need to specify clearly in the meet document that parents need to time their swimmers for the 400
events. Several timers were justifiably upset that they needed to stay and time for the 400’s.

Squad VP Coordinator Tammy Winslow

Meeting adjourned at 7:45 pm
Next meeting — July 5", @ 5:30PM

Respectfully Submitted,
Jeff Kahn

Wahoo Parent Advisory Committee
Meeting Minutes
July 5, 2017

**PENDING APPROVAL AT THE NEXT WPAC MEETING***

WPAC Attending: Randy Erlenbach, Amy Nonnenmacher, Jeff Kahn, Tammy Winslow, Kara Babashak, Kristen
Bishop, Suma lyer

Absent: Bernadette Hess, Liz Pennino, Margaret Daniel
Approval of Minutes: June 7", 2017 Minutes were approved

Director of Competitive Aquatics Report Randy Erlenbach
- Amy and Bernadette to meet with Bob regarding reconstruction and renovation plans for the YMCA
o WPAC Committee to be formed and involved with the process
- Short Course Schedule will be available on line shortly
- Bubble Up — Sept. 30™

- Matt may need assistance during the Sunday regional session for the 130 (preferably someone that is an
official, due to credential concerns)

Co-President’s Report Amy Nonnenmacher & Bernadette Hess
- Requesting the latest versions of the FR/TD documentation
- Continue to work on Anniversary award verification. JoAnn will be sending out an email for verification.
- Send team update with info for Was vs. Hoos and Bubble up
- Setup and send out a survey for WPAC slate vote (I.E. survey monkey)
o Jeff slated for VP role
o Erin Adams slated for Secretary role

Secretary Jeff Kahn
- SC Work policy - tabled until SC17
- Finalized Team Development forms and submit to JoAnn



COMMITTEE BUSINESS

Team Development/Fundraising Kristen Bishop, Suma lyer
- Still reviewing the process with Kristy and Sharon,
- Possibility of adding as Fresh produce order/pickup of locally grown products
- Discussion around changing the name from Fundraising to Team Development.

Meet Work Coordinator Margaret Daniel
- No Report.

Meet Coordinator Kara Babashak and Liz Pennino
- Volunteer Chairs are in place for SC 17-18

Squad VP Coordinator Tammy Winslow
Squad Report

o Super Bronze, Super Squad, Maroon and Gold - Hosted an ice cream truck party to kick off the
summer practice schedule on 6/26. The College Creamery Truck was used to host the event

o Juniors- Pasta party before the New Jersey and Greenwich meets

o Seniors- Pizza/salad/ice cream truck party at the pavilion. They are also planning a breakfast
after practice on 7/11.

o Varsity- Held an "end of school" pizza party and "make a card" for JoAnn. Cards were putin a
get-well box for her.

o National: Nothing to report

- Coach JoAnn Update: We raised over $700 dollars for her! Funds were used to purchase gift cards for
Merry Maids and PeaPod grocery cards per her request. She is extremely touched by the outpouring of
support during her recovery.

- AG Pasta Dinner- Is being hosted on Saturday, 7/22 at 7:30pm at the Courtyard Marriot for swimmers
attending age groups. Cost is $20/person. There is room for the first 40 people who rsvp by 7/15. Suma
lyer is coordinating this event.

- All VP's have their updated budgets, so they can prepare for end of the season social events. They were
also reminded to submit any outstanding receipts prior to August.

Meeting adjourned at 6:50 pm
Next meeting — Sept. 13", @ 6:30 (TBC)

Respectfully Submitted,
Jeff Kahn



