Clinton Otters
Parent Meeting, January 9", 2025

Call to Order —Heather Houser
Minutes — Angie
a. Minutes for this session
i. Find on Teamunify, Team Board, and recap post made on FB.
3. Treasurer’s Report — Amanda
a. Swim Team Supplies
i. new flippers
ii. coaches wish list
4. Old Business
a. Reindeer Classic: Amanda
i. Huge Success
1. Concessions
2. Silent Auction
3. Swim Store
4. Sponsorships
ii. Thank you Parents and Grandparents
1. Volunteers, Committee members, Chairman, Board Members
2. Anyone have any pros or cons they want to mention about how the meet went?
b. Fitter Faster Clinic
i. Made $100
5. New Business
a. Upcoming Meets
i. Springfield Snowball Meet : Gus & Flora Kerasotes YMCA
1. 3 dayevent: Get with your Coaches to make sure you aren’t doing long distance on Friday
a. Session 1: Friday 11-21 ages Long Distance
i. 5:25pm warm up Lane 8
b. Session 2: Saturday 11 — 21 ages Prelims 8am
i. 7amwarm up lane 7&8
c. Session 3: Saturday 10&U ages Finals 1:30pm
i. 12:40 warm up Lane 3&4
1. ***NEED 2 TIMERS
d. Session 4: Saturday Session 2 Finals 6pm
i. Make sure you talk with your coaches that you are coming back for finals
e. Session 5: Sunday 10&U Finals 8am
i. 7:40 am Warm up lanes 3&4
1. ***NEED 2 TIMERS
f.  Session 6: 11-21 ages Finals 1:15pm
i. Make sure you talk with your Coach to make sure you are coming back for
finals
ii. 11:50 am Warm Up lane 7&8
2. Contact Coaches ASAP if you cannot attend, even if you signed up
a. Weather, sickness, family emergency
b. Phone, email, FB group



We need Timers. Please sign up if you can
mid:16927184
mid:20268534
6. Keep an eye on the weather. Possible winter snow of friday evening
ii. Danville Super Splash 1-25-22
1. Location: Danville Family YMCA, 1111 N. Vermilion St., Danville, IL 61832 Parking for the
facility is to the rear of the YMCA and not accessible from Vermilion St.
iii. Hannibal: Tom and Becky Invite 1-31-25 to 2-2-25
1. Ran like Snowball. Bigger meet
2. Like to do team bonding after all swimming is done
iv. Valentines Classic: Decatur IL 2-15-25
b. State and District times have been posted.

ok W

i. Check On Deck App or Teamunify for your swimmer’s updated times.
1. May still be waiting on 1 or 2 meets that haven’t sent their file for us to updated the most
current PRs from the last meets
ii. Last 3 big Meets of the year:
1. Jr Districts: 2-23-25
2. llini Districts: 2-28-25 to 3-2-25 Springfield
3. lllinois YMCA Championship State Meet March 14"-16™ St. John, IN
a. If you know your swimmer cannot attend State this year, let your coaches know,
mainly for relay teams.
b. Get Hotel rooms booked if your swimmer has qualified or you think they will
i. can cancel if they do not go but rooms are getting booked up quickly

ii. Most stay in Merrillville, IN
6. Coaches’ Report-

a. Coach Claire

i. THANK YOU to everyone who helped out with Reindeer. It was a busy day being pulled in many
directions & you made it all possible for me to visit with old teammates & coaches without worry.
ii. If you DO NOT plan on attending state, especially for relays, please let me know ASAP.

iii. 1 hope to have a more definite idea of what state relays will look like by the end of the month
b. Coach Aubrey

c. Coach Abby
d. CoachlJan

7. Questions?



