Clinton Otters
Parent Meeting, February 6, 2025
1. Call to Order – Kristina Bentz/Heather Houser
2. Secretary Report – Angie 
a. All swim team fees must be paid in full. Stop by the front desk if you need to make a payment.
b. Automatic charges will be removed from your account after the February payment goes through on the 8th. (This has already been done)
3. Treasurer’s Report –Amanda 
a. Flippers bought
b. Paddles will be purchased next
4. Old Business
a. Danville results have been posted & updated on the App
5. New Business
a. Suits for Sale
i. This is a fundraiser for us to buy end of the year gifts for swimmers
ii. Prices: pay @Bentz_Family_1
1. Women’s suits $20
2. Jammers $15
3. Googles $10
b. Decatur Valentines Meet: 2-15-25
i. At Decatur YMCA
ii. 2 sessions
1. morning session 11 & over
2. afternoon session 10 & under
c.  Junior Districts:  At Knox County Galesburg 
i. February 23
ii. Eligibility—Swimmer’s age as of Feb 23 will determine their age for the meet.  Swimmers having achieved the 2024-2025 District meet entry times are NOT eligible to compete in the events for which they achieved times.  Other eligibility rules are similar to an in-season YMCA dual or invitational competition.  Jr District meet may serve as the second Y meet for the District (two meets required for District meet eligibility) or State meet eligibility (three meets required for State entry eligibility). 
iii. Check the Otter’s Swimming Board to see what events your child is eligible to swim in Jr Districts as of right now (white stars).
iv. This is also the last meet to try and get a District or State time that has no time standards required.  
v. Any Officials that want to work Jr Districts get with Meet Referee-
vi. Timers- TBD, but if you want to time, let me know.
d. Illini Districts – Order of Events will printed on the Wall or in the Meet Packet on TU/SE 
i. Feb 28 March 1, 2
ii. Gus and Flora Kerasotes YMCA Springfield, IL
iii. Warm-up Times – TBD
iv. Meet Start Times- 
1. 4 Sessions:
a. Saturday 10&Under – Finals @9am
b. Saturday 11&Over – Finals @1pm
c. Sunday 10&Under – Finals @ 9am
d. Sunday 11&Over – Finals @1pm
v. Eligibility- Swimmer’s age as of Feb 28, 2025 will determine his or her age for the entire meet.  Only Swimmers having achieved a qualifying time between March 1st 2024– Feb 27th are eligible for this meet.  Athletes must have completed a minimum of 2 closed YMCA competitions in order to participate at this meet.
vi. Check the Otter’s swimming board and Bulletin Board to see what events your child has already qualified for.  Last meet to qualify for a District event is Jr Districts.  
vii. Anyone who wants to Officiate this meet will need to contact the Meet Referee – Darren Moser- 4 different sessions.
viii. Timers- TBD, but if you want to already sign-up let me know.
ix. Spirit Award - 50 Theme and Senior Recognition.  If anyone wants to help with it let Kristina know.  
e. Illinois Championship State YMCA Swimming Meet – Order of Events will be printed on Bulletin Board and TU/SE
i. March 14-16 at Lake Central High School, St. John, IN
ii. Warm-up times- TBD
iii. Meet starts and Sessions- look on Order of Events for your swimmer
iv. Swimmers age as of March 14th will determine their age for the entire meet.  Must have swam in 3 closed YMCA meets for the season.  Must meet a min of the qualifying times in the event to be eligible.  
1. 10&Under: 5 individual  11&Over: 6 Individual Meetsmid:20268159
2. 
3. Last Meet to qualify is at the Illini District Meet.
v. Officials:  An email went out to sign up. Officiate 3 sessions get a shirt 
vi. Volunteers- still don't know yet but will post when these become available

f. Practices
i. Jr Districts Last Meet- Last Day of Practice – Thursday, February 20rd
ii. Districts is Last Meet – Last Day of Practice – Thursday, February 27th 
iii. State Meet – Last Day of Practice – Thursday, March 13th
iv. Coaches will be posting new practice times and groups after Districts.  Look for them on FB group, email, TU, and on the Bulletin Board. 
v. IMPORTANT!!!  If you want your swimmer to cut time, make sure they are:
1. Attending All Practices – Working on Starts, finishes, building endurance, and more.  
2. Come Prepared – Swimmer knows what they need to work on to improve in certain events/times, suits, goggles, water, and grab a bite to eat before practice. 
3. Attend the Rest of the Meets – The Coaches did a great job lining up some very competitive meets for the rest of the season.  Illini District is the most competitive district in the Illinois YMCA Swimming program.  
4. Make sure your swimmer is getting plenty of sleep.  Studies show that 9-10 hours of sleep will improve reaction time off the blocks, turn times were improved, and kick strokes increased.
5. The Impact of Nutrition!  I Posted on TU/SE, Facebook Group, and Bulletin Board timelines, options, and what to avoid to help your swimmer! This is what you as their parent can do to help your swimmer reach their goals!
6. Coaches’ Report-
a. Coach Claire
i. State relays will be finalized & posted by Monday, February 17th (after Decatur) to allow time to prepare relay gifts for State
ii. If you are NOT planning on attending state AT ALL, please let me know ASAP. I need to know this information for relay purposes
iii. Please declare for Jr. Districts ASAP. Those entries are due on Monday, February 17th (I know some of these are dependent on Decatur results, but if you think you may attend at all, please declare!) Deadline is today.
iv. Echo the message about coming prepared to practice, getting enough rest, etc. Even though the season is ending, make sure your swimmer(s) has appropriate swimsuits, goggles, cap, WATER, etc.
b. Coach Abby
c. Coach Jan - if your swimmer is ready by 4, Coach Jan will have the pool open for some extra practice times.
d. Coach Michelle
7. Chairman/Committee 
a. Teamunify Chairman – Heather Houser – Reports:  
b. Awards Chairman:  Angie Moran –
c. Spirit Committee 
i. We will be getting posters and supplies ready to make for Jr Districts, Illini Districts, and State.  Also putting together fun stuff for State qualifying kids.
d. Banquet Committee 
i. Amanda Ferguson,  Angie Moran, and Krista Jackson
1. Save the Date: Sunday, April 6th 1pm - 3pm, First Christian Church 
2. Register on TeamUnify
3. $10 per non-swimmer
4. Menu: 
a. BBQ pulled pork sandwiches
b. Baked beans
c. Green beans
d. Potato salad
e. Hot dogs and buns for kids who don’t eat pork
f. Please bring a dessert to share
ii. Nomination Committee:  Jonathan Bentz:  Turn in Nominations for next years Team Treasurer and Team Secretary.  If anyone wants to put in a nomination already you can ask for it now or put it in the box over by the folders.  It is not voting, just nominations.
iii. Will post nominations 1 week before banquet so that we can vote when we arrive at the banquet
8. Any questions?
