
Clinton Otters Swim Team

Parent Meeting, Thursday November 7th 2024

1. Call to Order – Heather Houser/Kristina Bentz

2. Minutes – Angie Moran

a. Minutes for this session

i. Find on Teamunify, Team Board, and Chair Binder

b. Approval of Agenda

i. Add

ii. Tabled

iii. Postponed

3. Treasurer’s Report – Amanda Ferguson

a. Month of November

b. Stayed on Balance for October

4. Aquatics Director/ YMCA Report

a. Be respectful of the YMCA, clean up after yourself

5. Coaches’ Report-

a. Coach Claire

b. Coach Abby

c. Coach Aubrey

d. Coach Jan: gone

6. Old Business

a. Teamunify - Everyone receiving emails and knows how to Attend/Decline meets?

b. State Hotels- Free Cancelations

i. Teamunify - 4 Hotels in Merrillivile, IN

7. New Business

a. Reindeer Classic- December 14th

i. Volunteers- 1 slot per swimmer

1. Teamunify Sign-Up: will open 11-8-24

a. 1 slot per swimmer

b. If you have questions on volunteer areas- let us know

c. Remember to find time to watch your swimmer

ii. Donations

1. Concessions- Ashton

2. Silent Auction-?

3. Sponsorships-Amanda Ferguson

iii. Reindeer Classic Shirts- Angie: Ordering Online through C & P and at reindeer

b. Christmas Float Parade

i. Date: December 7th

ii. Theme: Christmas Movies

iii. Donations: Teamunify sign-up

iv. Float Decorating Party

1. anyone want to host

c. Christmas Tree in the square

i. 1 st year for us

ii. Thanks to Jenny Lux



8. Chairman/Committees

a. Publicity Chairman- Rob DeLeon - Reports:

b. Teamunify Chairman – Heather Houser – Reports:

c. Awards Chairman: Angie Moran – Reports:

d. Hospitality Chairman –

e. Transportation Chairman –

f. Fundraising Committee –

g. Set-up/Tear Down Committee – Eric Ferguson, Shana Douglas, Rob Deleon, Karlie Lamar

h. Spirit Committee 2/2 - Kristina Bentz, Jessica Sullivan

i. Banquet Committee 3/3 - Angie, Amanda Ferguson, Krista Jackson

9. Upcoming Events

a. Jaxy Pentathlon

i. November 16th , 2024

ii. Meet Starts 9 am

iii. Warm-ups- TBD

iv. Timers- TBD

b. Canton Cuba Classic

i. November 23rd, 2024

c. Clinton Christmas Parade and Float Decoration Party

i. Parade: December 7th

ii. Decoration Party:?

d. Peru

i. December 8, 2024

e. Reindeer Classic

i. December 14th 2024

ii. Deadline is November 25th


