
Clinton Otters Swim Team

Parents’ Association Meeting Agenda

October 3rd, 2024

1. Call to Order- 6pm

2. Secretary Report

3. Treasurer’s Report

4. YMCA Report

5. Coaches’ Report

6. Old Business

a. Contacts

b. Team Unify

c. Apple N Pork

d. Homecoming Parade

e. Team Uniforms

f. Intersquad Meet

7. New Business

a. Team Shirts in folder

b. State Swim Meet – March 14th-16th St. John, IN

c. Reindeer Classic – December 14th

8. Appointing Chairman's/Committees

a. Publicity Chairman-

b. Teamunify Chairman – Heather Houser – Reports:

c. Awards Chairman: Angie Moran – Reports:

d. Hospitality Chairman –

e. Official Chairman – Eric Ferguson

f. Fundraising Committee –

g. Set-up/Tear Down Committee – Shana Douglas, Eric Ferguson, Karlie Lamar

h. Spirit Committee - Kristina Bentz

i. Banquet Committee - Krista Jackson, Angie Moran, Amanda Ferguson

a. NEW USA Committee- Angie Moran, Krista Jackson, Becky Robinson

9. Meets

a. Please declare meets BEFORE deadlines. If not you will not be able to attend. Too many emailing coaches post

deadline to be added.

b. Meet details and events

c. Make sure you bag is packed the night before.

d. Meet Mobile

10. Upcoming Events

a. Springfield Spy Opener - 3 day event

i. Make sure you go to the correct YMCA: Gus and Flora Kerastoes YMCA

1. 4550 W Iles Ave, Springfield, IL 62711

b. Mattoon Ghouls in the Pool


