2024 14 & Under CENTRAL ZONES Championships
August 8-11 Des Moines, IA

August 6, 2024 General Meeting

Agenda

Welcome and Introductions
· Meet Referee – Richard Allen – MV
· Meet Admin Referee – Troy Tricker – IN
· Meet Director – John Van Meter – IA
· Entries Chair – Marie Koenigsfeld – IA
· Team Lead Starter – Abby Vorthmann – MV
· Team Lead Chief Judge – Nic Cox – MV

Administrative Referee Topics
· AR Contact Information
· troy.tricker@exaltric.com
· 317-340-9995
· Scratch Deadline / Positive Check-In
· Seeding
· DFS
· Relay Cards
· Initial Split Request

Meet Referee Topics
· Safe Sport
· Eligibility Jury
· Ryan Judas – IA Official
· Jay Tomasiewicz – WI Coach
· Jiyun Woo – MI Athlete
· Meet Committee
· Carol Cracchiolo – Western Zones Official
· John Van Meter – IA Meet Director
· Richard Allen – MV Meet Referee
· Jesse Schmidt – MN Coach
· Emma Rich – Lake Erie Athlete
· Rules
· Scratch Rules
· Missed Prelim event
· Missed Finals event
· Protest Protocol
· Warm-ups
· During the session – 4 lane 25 yard pool – No starts or diving, circle swimming only, seated, feet first entry.

Meet Director Topics
· Facilities – Map
· Team Check-In Area and Times
· Athlete and Officials entrance location
· Family and Audience entrance location
· Team Crash Area
· Locker rooms – Showers before entering pool
· Facility behavior expectations
· Concessions
· Hospitality
· Officials Briefing Room – Wet 
· Coaches/Officials Restrooms

· Times
· Team Photos – Location and times
· Before Meet Team Warm-up Opportunities
· Warm up schedule
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