PAC meeting 10.8.25 – Notes (short minutes) 
 
Key takeaways
1. The Parent Advisory Council serves to build strong relationships between parents and the Yoda swim program leadership
1. Yoda currently has 539 swimmers, just short of their 550 roster goal
1. The team is focusing on promoting their program, brand, and coaches more effectively
1. Team goals include increasing volunteer participation by 5%, recruiting 10-16 new officials, and improving IMX/IMR participation
1. Yoda is ranked 76th nationally among USA swim clubs, 6th in North Carolina, and 4th among YMCA teams
1. The team is emphasizing building resilience in youth swimmers, normalizing failure as part of growth
1. Several new coaches have joined the team: Jonathan Watson (Alexander site), Brian Nelson (Cary Site), and Amy Battaglia –(Hess) (Kerr site)

Action items
1. Jerry
0. Follow up with TAC about reserving space for a welcome area during Capital Classic
0. Schedule parent education meetings for new families and those transitioning to senior swimming
0. Put out a poll for an in-person meeting (November or January/February)
0. Develop a plan for better promoting the Yoda brand and program
0. Organize the sale of old Yoda gear to benefit the We Build People campaign
1. Site Coaches
1. Implement plans to help new swimmers navigate the TYDE Meet venue
1. Senior Swimmers
2. Consider volunteering at Turkey Meet to connect with younger swimmers
1. Parent Advisory Council
3. Support site campaign liaisons with the We Build People fundraising efforts
3. Provide input on how to better promote the Yoda program and brand
3. Meet again on the second Wednesday of next month



