9.

SCAY LEAD Committee Agenda
November 11, 2025

6:15 PM
Team Building Ideas — Heather (White Practice Group Parent Rep)
Vacant Positions
a. Concessions
b. Blue Parent Rep - we have some people who have expressed some interest
c. Social Media?
Recap of the Virtual Meet & VM Recap meeting
Concessions
a. Name
b. Food Warmers, Banner

c. Teen Leaders

Recap of the Parent Practice Group Meetings
a. Codes of Conduct Tracking

Lion Laps/Fundraising
Budget
Liaison with the YMCA Committee

Hotel Blocks for Districts and States

10. Apparel Store

11. Agenda for 11/20/2025 Meeting

12. Miscellaneous/Good of the Order



