
SCAY LEAD Committee Agenda  
December 9, 2025 

6:15 PM 
 

 
1.​ Review and Approve Minutes from Previous Lead COM Meeting  

 
2.​ Follow Up from Last All Committee Meeting 

 
3.​ Recap of first home meet 

 
4.​ Champs  

a.​ Recap of first planning committee meeting 
b.​ Volunteer/Concessions Requirements for Team 

 
5.​ All Committee Meeting Agenda  

 
6.​ Miscellaneous/Good of the Order 

 
***Next ALL Committee Meeting: Thursday, January 22nd, at 7pm 
 
***Next LEAD Committee Meeting: Tuesday, January 13th, at 6:15pm  
 


