SCAY LEAD Committee Meeting Minutes
November 11, 2025
6:15 PM
In attendance: Terri Buchignani, Jenn Werle, Brian McClafferty, Megan Mercier, Heather Dallorzo, Mike Blacksten

1. Team Building (Heather – White Practice Group Rep)
· Field Day Model: Small games before White practice in community room, likely January due to holiday schedules. Heather & Mike to coordinate.
· Team Photos: Megan to check availability with Matt Ruoff. Photos to be scheduled in place of practice, separated by practice group.
2. Vacant Positions
· Concessions: Jenn and Terri following up with potential volunteers. Cindy’s husband available to assist at Champs.
· Blue Parent Rep: Some potential candidates, but position remains open.
· Social Media: Emphasized importance of promoting team achievements; YMCA restricted account access last season- Mike to meet with Y social media rep; photo release waiver to be explored (may already be part of Y membership).
3. Virtual Meet Recap
· Scratches must be emailed to Mike, Tori, and Stephanie.
· Committee working to acquire networking license for Meet Manager to allow multiple computers.
4. Concessions
· Name: Kids voted for “SCAY Snacks.” Second vote planned between “SCAY Snack Shack” and Mike’s choice.
· Food Warmers: Discussion on need to purchase crockpots/food warmers and coffee urns.
· Teen Leaders: YMCA Teen Leaders Club will be permitted to sell baked goods at home meets with shared proceeds. Mike to follow up with Conor on logistics.
· Payments:
· Credit card processing method unresolved; Zach suggested front desk, committee does not feel this is feasible
· Alternatives: Zeffy (nonprofit Venmo); Jenn willing to use personal Venmo and write check to Y.
· Petty cash required before 12/06 meet.
· Miscellaneous:
· Jamie offered community room TV for concessions menu display; will ask Suzanne to design.
· Potential volunteer role to solicit monthly gift card donations from local grocery stores.
5. Parent Meetings Recap
· Codes of Conduct must be filed in Parent Board folder.
· Deadline: December 1. No meet participation without signed contract.


6. Fundraising
· Raised $9,000 with Lion Laps, including $1,000 individual contribution. Donor to receive thank-you card, team shirt, and signed caps.
· Fundraising ideas: sale of “district team” caps and 50th anniversary caps featuring original lion mascot.
7. Budget
· Purchase minimum 60 states caps ($8.49 each).
· Meet Manager networking license estimated at $700.
8. YMCA Committee Liaison
· Pete Roy to serve as liaison between parent and YMCA committees. Position may be formalized if necessary.
9. Hotel Blocks
· Hotel blocks established for districts and states.
· Due to low past participation, no team blocks will be coordinated in future seasons.
10. Apparel Store
· Emily working with Happy Valley Tees to set up apparel store (target February).
· Current stock to be sold at home meets; needs to be inventoried.
11. Meeting Agenda for 11/20
· Reviewed and approved meeting agenda for 11/20 full committee meeting
12. Miscellaneous / Good of the Order
· Idea to establish GroupMe for parent communication; clarification needed with YMCA rules.
· Training demo for new parent volunteers planned; Mike & Jenn to coordinate (possibly during uniform distribution).
· SCAY cannot host last chance meet on top of Champs; Mike to check if JV or Clearfield can host.
· Champs:
· Fundraiser ideas discussed (no raffle baskets; keychains considered).
· Blue group swimmers to work short volunteer shifts on Saturday.
· Committee members encouraged to attend all sessions.
· Winterfest travel meet conflicts with 1/17 home meet
· Concern about volunteer availability, particularly Daktronics operator and Level 2 officials.
· Will discuss with Mike if team should forgo travel meet to prioritize home meet.
· Jenn to send email requesting volunteers to learn Meet Manager/timing system.

