SCAY Parent Committee Meeting Minutes
November 20, 2025
7:00 pm

1. Introduction of members (all)
· Terri Buchignani, Brian McClafferty, Jenn Werle, Megan Mercier, Allison Woods, Cindy Bittner, Amber Roy, Jason Cathcart (Ann), Emily Brandenburg, Megan Hutchinson, Jendy Cicero, Lauren DeLonga
2. Coaches Report
· Absent
3. Standing Reports
· Concessions: no sales yet
· Apparel: suits in; caps arriving before 12/6; Jenn to coordinate volunteers for sorting/distribution
· Treasurer: pending transactions discussed; Mike to explore auto payment for entry fees
· Fundraising
· Lion Laps: raised over $9000; only about 50% of families participated; committee signed thank you card for major donor
· Upcoming: cookie dough sale, Panera Bread (12/12), cap sales at meets
· Parent Reps: coaching concerns should be directed to Mike
4. Old Business
· Recap of Blue & White Intrasquad Meet: scratches must be emailed to Mike, Tori, and Stephanie
· Recap of Parent Group Meetings: positive response to new concessions model; still collecting codes of conduct (due 12/01)
5. New Business
· General Committee
· YMCA to provide committee member lanyards for increased visibility at meets
· All members should use SCAY Parent Google Drive for relevant information
· Considering GroupMe for parent communication, pending YMCA rules
· Pete Roy to serve as Parent-YMCA liaison
· Concessions:
· $20 per family charged to card on file
· Concessions order sent to aquatics director by Tuesday before meet; menu info by Thursday
· Revote for concessions name this week; banner needs to be ordered asap
· Teen Leaders Club selling baked goods at home meets, excluding 12/06, with 60/40 proceeds split 
· Meetings:
· Lead Committee: 2nd Tuesday, 6:15 pm
· Full Committee: 3rd Thursday, 7 pm
· Exceptions: Dec 15 (Mon), Mar 17 (Tue)
· Quarterly Meetings TBD



· Champs
· Finance:
· Facility fee to YMCA?
· Entry fees: $5 per swimmer, $5 per event, $20 per relay
· May need shirts for officials
· Logistics:
· Clearfield provided job spreadsheet, assignments in progress
· 8 and under session Saturday AM, 10-12’s Saturday PM, 13+ Sunday
· Hospitality in conference room; concessions and shirts potentially in childcare; seeding in community room


***Next Meeting: Monday, December 15th, 2025 at 7 pm

**Upcoming Important Dates:
12/06/2025- SCAY Home Meet vs. River Valley & Clearfield
12/11/2025- USA Meet, LAC Arena Holiday Cup
12/13/2025- SCAY Away Meet at Clarion
12/20/2025- SCAY Away Meet at DuBois

Adjournment: Motion by Allison, seconded by Cindy; meeting adjourned at 8:18 pm.
