 State College Area YMCA AquaLions
Swim Team Advisory Committee

The Swim Team Advisory Committee operates in accordance with the policies and guidelines of the YMCA of Centre County, which provides leadership and direction for the AquaLions competitive swim team.
Mission Statement
To establish a structure through which parents actively contribute to the growth and success of a YMCA coach-led, parent-supported swim team.
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1. Objective
· Promote sportsmanship, personal satisfaction, enjoyment, and team responsibility among swim team families.
· Engage parent volunteers to support and encourage swimmers and coaches in the program.
· Organize volunteers for regular season swim meets to ensure that hosted meets run smoothly and effectively.
· Uphold the YMCA’s mission by promoting its core values of caring, honesty, respect, and responsibility.
2. Advisory Committee Eligibility
· All parents or guardians of current AquaLions Swim Team members are eligible to participate in this committee.
· Members must be in good financial standing with all YMCA accounts.



3. Leadership Team
3.1 Purpose: To provide overall support for the team, support subcommittee leaders, and serve as a liaison between coaching staff and families.
3.2 Composition: The leadership team shall consist of a Committee Chair, Secretary, and Finance Chair
3.3 Responsibilities
· Committee Chair
· Preside over all advisory committee and leadership team meetings.
· Prepare meeting agendas; call meetings to order, review reports, and address business.
· Stay informed on YMCA programs, policies, and mission.
· Schedule monthly meetings, with at least 50% held in person.
· Serve as the point of contact between parents and coaches.
· Assist subcommittees and monitor task completion.
· Represent the team at CENKEY League meetings.
· Secretary
· Manage team communications and maintain records.
· Take and distribute meeting minutes; review previous minutes at each meeting.
· Keep and update committee contact lists.
· Maintain the team record board before and after each fall/winter season.
· Organize hotel room blocks for Pitt Invitational, Districts, and States.
· Finance Chair
· Monitor the team’s custody account; no direct handling of funds.
· Provide monthly financial updates to the committee.
· Collaborate with the Head Coach and Aquatics Director to clarify financial records.
· Assist in developing and maintaining the annual budget.





4. Subcommittees
· Volunteer Coordinator
· Concessions Coordinator
· Meet Coordinator
· Fundraising Coordinator
· Parent Representatives (4)
· Apparel Coordinator
· Social Media Coordinator
· General Volunteers
4.1 Subcommittee Responsibilities: See attached appendix for detailed descriptions of each subcommittee’s duties.
4.2 Meetings: Subcommittees shall meet as needed to complete their assigned responsibilities.
5. Meetings
5.1 Advisory Committee Meetings: 
· Held regularly with at least two (2) weeks’ notice.
· Meeting agendas and minutes will be distributed three (3) days prior and posted online.
· Coaches and subcommittee leads may be asked to present updates.
· Meetings include an open forum for parent/guardian input.
5.2 Leadership Team Meetings
· Scheduled by the Leadership Team with one (1) week notice.
· Agendas and minutes will be distributed at least three (3) days prior and posted online.
5.3 Special Meetings
· May be called by the Chair, a majority vote of the Leadership Team, or at the request of 50% of advisory committee members.
· The reason for the meeting must be communicated to the Chair.
· Notice will be posted on the team website at least three (3) days in advance.
· All parents/guardians are encouraged to attend; an open forum will follow.


6. Voting
6.1 Voting Procedures
· Voting is typically conducted by a show of hands or voice. If unclear, a paper ballot will be used.
· A quorum consists of: 50% of the Leadership Team, two (2) subcommittee coordinators, and five (5) additional advisory committee members.
· All standard votes pass by a simple majority of those present. Amendments to the constitution, policies, or procedures may require additional conditions.



