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State College Area YMCA 

AquaLions Parent Board Bylaws
Article I – Name and Purpose
The name of this organization shall be the “State College Area YMCA AquaLions Parent Board”.
The primary objective of the Parent Board is to provide support to the State College Area YMCA (“SCAY”) AquaLions swim team. Specifically, we strive to:
1. Promote fan support, spirit, sportsmanship and team unity.
2. Enhance benefits to student athletes beyond what the State College Area YMCA or YMCA of Centre County budgetary funds cover.
3. Secure volunteers to serve as judges, starters, timers, other officials, and in other necessary positions to ensure the successful conduct of swim meets.

4. Promote the principles of good health, competitive spirit, and honor to the youth of the community in accordance with YMCA values.

The members of the Parent Board shall adopt and may, from time to time, revise such bylaws as may be required to carry out these objectives.
Article II – Affiliation
The SCAY AquaLions Parent Board operates for the benefit of the SCAY AquaLions swim team. 

Article III – General Membership
Membership is limited to State College Area YMCA swim team program participant families.
1. All members shall have one vote per family unit on all matters presented to the general membership for approval.
2. Only members in attendance at a general membership meeting may vote on matters. Members may not vote for other members not in attendance.
Article IV – Meetings

The Parent Board will be governed by a board of directors, which shall hold regular meetings from August to April, and may elect to meet, if needed, between May and July. 
In addition, the Board will call two general membership meetings each swim season to which all members of the organization shall be invited. A quorum for any general membership meeting shall be those members in attendance.
Article V – Board of Directors

The affairs, activities, and operation of the organization shall be managed by a board of directors. The board shall consist of at least ten members, including the officers of the organization. All board members shall be parents or legal guardians of members of the SCAY AquaLions Swim Team.
The Board shall be comprised of a President, Vice President, Secretary, Treasurer, Volunteer Coordinator, Concessions and Banquet Coordinator, Pennsylvania YMCA State Championship Meet Director (or team liaison) and additional members. Only Board members shall be eligible to vote on matters brought before the Board. Each Board member shall have one vote. In cases where two members from the same household serve on the Board, they shall have only one vote.
A. Meetings

Board meetings shall be scheduled each month from August through April. The Parent Board president sets the time and place of the meetings. Traditionally, the Parent Board members and a representative of the coaching staff attend Parent Board meetings where business is conducted on behalf of the Parent Board members.
B. Quorum

A quorum for a Parent Board meeting shall be a simple majority of the Board members, or 2/3 of those present.

C. Duties of Officers and Board Members

1.
President
· Call and preside over Parent Board meetings

· Serve as liaison between Board and coaches and YMCA staff
· Attend semi-annual CENKEY league meetings 
2.
Vice President 

· Preside at Parent Board meetings in absence of President

3.
Secretary

· Take minutes at Parent Board meetings and provide to the President for distribution to Board
· Attend to other correspondence as necessary to conduct the affairs of the Parent Board
· Be the official custodian of the records of this organization

4.
Treasurer

· Maintain financial affairs of the Parent Board including checking account

· Develop budget and provide regular report of financial affairs at Parent Board meetings
· Send account reconciliation to YMCA Finance on a routine monthly basis
5.
Volunteer Coordinator

· Secure officials, timers, and other volunteers for home and away swim meets

· Coordinate annual training for YMCA officials

· Coordinate reconciliation of volunteer clearances with appropriate YMCA staff

6.
Concessions and Banquet Coordinator

· Organize and solicit food and beverage donations for home swim meets

· Establish location and date for end-of-season banquet
· Oversee facility, catering, decorations, audio-visual equipment needed for banquet
· Work with coaching staff to coordinate agenda and invitations

· Arrange for team gift, swimmer recognition
· Coordinate acquisition of senior recognition gifts and swimmer boards for banquet
6.
Pennsylvania YMCA State Championship Meet Director / Team Liaison
· Serve as the Board’s liaison with the States Committee

· Regularly report to the Board on the progress of the States Meet planning and preparation
Terms on the Board shall be for one year. There is no limitation on the number of terms during which a Board member may serve. 
Vacancies on the Board shall be filled by a vote of the remaining Board members. 

Article VI – Amendments
Amendments to the bylaws may be proposed by the Board of Directors or by petition of 25% or more of the general Parent Board membership.
The bylaws may be amended by a majority vote of those Parent Board members present and voting at a Parent Board meeting, convened specifically for that purpose.

