Scholarship Rubric:
Years on Team: (Max 3 Points)

*2 consecutive years on YMCA dolphin swim team (junior and senior year) 1
*3-6 years on YMCA dolphin swim team (including junior and senior year)
*7+ years on YMCA dolphin swim team (including junior and senior year)

Athletic core values: (Max 6 Points)

*Demonstrates being a positive teammate (encourages and supports)
*Demonstrates positive work ethic in pool

*Demonstrates curiosity and drive to improve skill

*Demonstrates strong competitive drive

*Demonstrates humility when winning in pool
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*Demonstrates dignity when losing in pool
Attendance: (Max 2 Points)

*Adhered to agreed upon commitment plan 80-90% 1
*Adhered to agreed upon commitment plan 90-100%

*it’s the senior’s responsibility to meet with coach at start of season and discuss/outline obstacles
that may impede attendance in practice or meets (i.e. high school swim team). Coach and senior
together will develop a commitment plan unique to that swimmer. Coach Connor can be reached via
email @ dolphinscoach@oceancommunityymca.org

Swim-a-thon: (Max 2 Points)

*Participated both junior and senior year
*Participated in 5 or more swim-a-thons

Volunteer: (Max 1 Point)
*Volunteer 5 Hours within the Swim Community (Please plan ahead with coaches) 1
-Assist with Novice or Beginners Group
-Time at Swim-a-thon
-Assist with younger relays at meets
-Set up or break down home swim meets
-Run warm-ups for meets
-Participate in team fundraisers

-Other (with Coach approval)

*View next page for continued Scholarship Rubric*
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Essay: (Max 3 Points)

1) what team experience has meant to them
2) How it has helped them appreciate YMCA core values

*Answers the above two questions with expansion of ideas
*Answers above two questions adequately with expansion of ideas
*Answers above two questions adequately with expansion of ideas and no spelling errors

Total Points:

(Voted by the leadership board on 9/19/2023)
Scholarship Points Rubric:

Minimum Points can earn: 6
Max Points can earn: 17

*minimum line point that needs to be earned in order to be eligible for scholarship For the 2022/2023
and the 2023/2024 season, we will increase the maximum scholarship amount (using the current rubric)
to $1,500 per recipient who receives maximum points earned.

The booster leadership board will meet again to re-evaluate the scholarship plan in the beginning of the
2024/2025 season.

Our New Scholarship amount earned for the 2023/24 recipients are:
6 points $500

7-9 points $700

10-12 points $900

13-14 points $1100

15-16 points $1300

17 points $1500



