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Starter Description

* The Starter is in control of the meet from the
Referee’s signal until a successful start it
completed. Electronic starters will be used at
all meets. Each Branch is responsible for having
a whistle available for backup. The visiting
team should bring their electronic starter to
the meet in case of a malfunction with the
home team’s starter (if available).
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Training

* The Starter must review the YMCA approved
training quide during the first year of
service OR if certification is NOT
continuously maintained. New Starters shall
walk one full meet in order to complete the
training.
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Recertification

* Work a minimum of two halves per year
* Review the training guide as needed.
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When walking a position...

e Model

— Watch the experienced worker in the position. Ask
questions when you can.

* Practice

— Work the position yourself with the experienced worker
monitoring

* Feedback

— Get feedback (both positive and constructive) on how
you did from the experienced worker.
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Starter Responsibilities

* Your job is to get the swimmers on to the
starting block (or in the water) and start each
heat of each event.

* Your main objective/purpose is to provide a
fair start for all swimmers.

* As always, the benefit of any doubt should go
to the swimmer.
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Starters Set the Pace of the Meet

* Too fast and you can have false starts and
incorrect timing information.

* Too slow and you may be there late into the
night.

* The length of the meet is greatly affected by
the performance of the Clerk of Course and the
Starter.
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In Water Starts

* Certification by a coach of all swimmers is required before they can
dive in the water at practice or at a meet.

* All swimmers who are not certified to dive will be marked with a red
band on their wrist.

* |If you see a swimmer with a red band on their wrist who is attempting
to dive in, stop the heat and request that s/he get in the water.

* Anyone is allowed to start in the water, even if s/he is certified to dive.

* There may be special needs swimmers who will start in the water or
have other accommodations; the Referee will alert you of these
situations prior to the meet.
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Out of Water Starts

* Some swimmers may be certified to dive off the
deck but not off the blocks- their shoulders
will be marked with a green band on their wrist
to indicate side certification.

* If you see a swimmer with an green band on
ner/her wrist who is attempting to dive off the
block, stop the heat and request that s/he dive
from the deck.
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Backstroke Starts

 All backstroke events will start in the water.

* Note that Medley Relays begin with backstroke.

* |In Backstroke, the swimmer is not allowed to put his
or her toes over the lip of the gutter or pool.

— If a Starter sees this, s/he should ask the swimmer to
move his or her toes.

— It is a disqualifiable offense if the swimmer does not
move his toes or the toes go over the lip after the start.
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Starts and Water Depth

* USA Swimming Rules dictate that no swimmer shall
dive into water that is less than four feet (4°) deep.

* Many pools will require that starts at the turn end
will be from in the water.

— This only effects the 8&Under relays as the timers will
move for the short distance for 8 &Under events.

— In pools where swimmers start from both ends, it will be
necessary for the starter to move to the starting end

(Champs only).



' @
t h e FOR YOUTH DEVELOPMENT®
A3 FOR HEALTHY LIVING
N FOR SOCIAL RESPONSIBILITY

Conferring with the Referee

* Meet with the Referee prior to the start of
the meet to see if there are any special
needs swimmers and also to see how the
Referee plans to run the meet.

* The Starter should remain in contact with
the Referee throughout the whole meet.
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Working with Timers

* Before starting each heat, it is a good idea to make sure

the timers are ready.

— If the timers are taking too long, the Referee may be able to
talk to the Head Timer so that it doesn’t slow the meet.

The timers will need to see the light of the starter

mechanism since they will start their watches on the

blink of the light rather than the sound of the horn that
starts the swimmers.

— Take note of where the light is when timers move. Can they
still see it?
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At the Start...

* According to USA Swimming, the following is optional for the
starter to do:

— Announce the event (Typical)

— For backstroke starts, give the command, “place your feet” (Up to
the starter).

* Use the meet program to determine how many swimmers should
be at the block.

— You can look or wait for a missing swimmer, but it may be that s/he
has scratched.

— Note that sometimes swimmers have difficulty getting around the
timers.
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HY-TEK's MEET MANAGER 3.0 - 2:34 PM 4/2/2013 Page 1
2012_W2_Kings_Charter_at_Pebble Creek - 6/20/2012

Lamnege Ame Team Seed Time
Heat 1of2 Finals
1 DOISE. PAEGAN T 10 EC

2 MACDOTGATLL, CTATILIE 2 EC
3 BEN:
+ 222 Number of Heats
5 DEN
& PROOST_LILLY E 10 B
T EVANEO ELLAD o D
= H el DEL E o KO
e L o B
2 WILLIS. JOY K 10 EC
3 DEFFEER.,JESEIE A 10 EC
4 SHAVEFR, SAVANNAH. 2 DBC
5 MIETER. AVA C 10 B
& SANTELLIL STUMMER 4 10 BC

ULM.CHLOEE
MAAS NIZOLEE

o B
10 KC

[}

31 Boys 8-10 100 5C Meter I

Lane Name Age Team Seed Time
Heat 1of2 Finals

1

2

3 BURTON. NICE J 10 BC

4 PATTERSOMN. EAM E 10 BC

Me
- Event Number and Name
I maswem, o o i Ee
2 WILLIAMS. M E G 12 KC
3 BEESEETTE.ERITTL 11 BC
4 EEAY.EMILY M 12 KC
5 DEWITT.KAITLYNF 11 KC
§ ULM.MADIZSON A 12 BT
7T BUTT.CAESSIDY R 11 KC
E KISE, BEANIE 12 KC
£5 Bovs 11-12 100 5C Meter INM
Lane MName Age Team Seed Time
Heal J=a P >
3 KONECHWY.RYAN | 11 KC
4 WASSON, JACOE M 11 BT
. bl T /
Heat 20f2 Finals
1 BOCK,.JACOB H 12 BT
2 HAYNES.JEFFREY G 11 EC
3 WILLIS. MASONS 11 EC
4 PENDLEBURY, JACK R 11 B
GERIFFITHE. REYAN D 12 BT

1 Bk Ln

TT AT s T TRT T

HELMLINGER. KAMER' 11 KT

- ok Ja UJV—I

11 TR

Bovs § & Under 100 5C Meter IM

Lame MName Ame Team Seed Time
Heat 1ofl Finals

1

1 OWENSE.SAM ¥ BB

3 WHYTE.COLEH BEC

4 EHEFFIELD, GAEBE & B BC

5 OWENS,.NICKT BB

§ OWENS_JAKE C B BC

(=]

8 Girls 13-14 100 5C Meter IM

== Note that these lanes will
not have swimmers in this
heat.

AL Ry MR SRS LaF W LY P

Heat 2 o0f2 Finals

1 COAKE MARINAN 14 EC
2 MOTLEY.SARAH C 14 KT
3 ETILEE, CAESEIEL 14 KT
4 EHEFFIELD MOLLY 2 13 X
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What the Starter Says..

*  "Event two, girls nine ten, one hundred meter IM, heat one of two.”

— Most Starters will announce the event, although USA Swimming Rules says that it is optional. This can
be said while the previous event is still swimming in the water, approaching their finish.

*  “Heat one step up.”

— This lets the swimmers next in line know that their event is about to start.
 "Take your mark.”
*  For subsequent heats... "Heat ___ step up... Take our mark.”

— It is important to say the correct heat number for timer sheets, DQ cards, etc.

* In backstroke, you should tell the swimmers to "Step in” when the last heat of the prior event
has all exited the pool.
— It is optional to say "place your feet” prior to "take your mark.”

* If there is a reason to delay the start, say "Stand up” for all events except Backstroke, and
"relax” for Backstroke.
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What the Swimmers do..

When the starter give the "Take your mark” command, some part of the swimmer will usually
move to their starting position

— May swimmers will bend down to grab the block and/or move a foot to the front.

Swimmers must have at least one foot at the front of the block and must assume a stationery
position.

— The swimmer may grab any part of the block, or s/he doesn’t have to touch the block at all.

In Backstroke, after the "Take your mark” command, most swimmers will pull their upper bodies
closer to the block or side of the pool.

— Some younger swimmers may not do this.
If a swimmer looks wobbly or not ready, you can give the command “Stand up or Relax.”

If there is a loud noise, flash, or other occurrence that might cause a distraction to the
swimmers or an unfair start, you should ask them to stand, then restart when the situation is
clear.
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False Starts

* When a swimmer leaves the block or starting position
prior to the start signal, this is called a False Start.

* All swimmers are allowed one false start per event.

— Upon the second false start of the same swimmer (observed
by both the Starter and Referee), the Referee will write the
card to disqualify the swimmer.

* |f you see a swimmer false start, you should hold down
the '_S,ignal button (which will repeat the signal over and
over).

— Then the recall rope will be dropped by the lifequard.
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Delay and Misconduct

* The Referee and Aquatics Director is

responsible for handling situations of delay
and misconduct.

* |f a swimmer is purposefully delaying a start
or showing other signs of misconduct,
confer with your Referee so that they can
inform the Aquatics Director.
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The Starter Mechanism

* Teams are responsible for having their own starter mechanisms.

— Away teams should bring theirs to each meet in case of a home
team starter malfunction (if available).

* Your Aquatics Director is responsible for the starter mechanism.

— This person should make sure it is plugged in for charging 24 hours
prior to the meet.

— This person also sets up the starter equipment at the meet.

* If it necessary to have a whistle in case both starter
mechanisms fail at the meet.
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Ask your Aquatics Director to sample the
equipment!



