YMCA Swim Coaches Forum Notes
Jan. 18, 2022

Things we started because of pandemic that we will continue because they work

well:

Livestreaming

No heat sheets

Cashless everything

Pre-packaged food for concessions (and hospitality?)

Timed finals meets - three smaller sessions instead of two - better for
parents and swimmers and not that much longer day for coaches

Separate out 8&U for championships — smaller sessions and more fun for just
that age group

Plan A, B, C options that we are using around the country (as restrictions and
safety policies change):

No spectators

Limited number of participants/smaller sessions

Limited coaches per team

Masks

Multi-location championship meets

Alternate sites (plan B) planned for championship meets



